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Commercial in Confidence

Current Situation – Farmers

Milk Testers

Milk Processor

Paper Records

Computer
& software

Government Depts

Beef Processor

Pedigree Herdbook

Problem: 
•Need to be more efficient
•Legislatively required to manage/maintain more records/data
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Internet Managed Service

Internet
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Vet / Nutritionist



Commercial in Confidence

Whats different?

� Easy to use 
• Familiar Internet Interface No software / data 

installation

� Central data storage enables integration
• Reuse existing data sources e.g. herd books

� Alternative access devices
• Mobile phone / PDA / Fax

� Real time information exchange
• Farmer to Farmer / Farmer to Processor

� Multi site/user access to common data
• Farm Manager / Consultant / Nutritionist

“ 25 Percent of New Business Software Will Be Delivered As 
Software as a Service by 2011” source Gartner Group
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Market Reaction
� Currently over 800 direct cattle farm sales 

with over 500,000 animals
• Many movers from existing farm software 

packages
� Established sales team in GB
� 25% of all Beef animals killed in NI
� Successful trial with Robert Wiseman 

dairies
� Deployment in NI EID feedlot
� Processor Partnerships/Co-operation

• ABP, UDF, Dunbia, WD Meats, TMC
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Innovation Awards
� 2004 InvestNI SMART
� 2005 Northern Ireland E-

Commerce award
� 2005 CNBC interview
� 2006 Business Eye 

Award
� 2006 Sybase Technical 

Innovator Award
• Global IT Award (Las 

Vegas)
• Other winners McDonalds 

Corporation
� 2006 Inspired IT Irish 

SME of the Year
� 2008 Finalist BCS 

Innovation awards
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Going Forward

� Innovative solutions
• PDA phones
• EID based around GPRS/Web services 

technologies
• Sheep management

� Innovative routes to market
• Partnerships with “Data Centred” farm suppliers
• Supply chain solutions with 

supermarkets/processors


